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Bi—COUth Collaborative Jeanne Sullivan M. Ed., Executive Director
Making It Possible 111 Robbins Road, Walpole, MA 02081
Tel: 508.520,1998 « Fax; 508.520-1445

www.bicounty.org

BOARD OF DIRECTORS MEETING
March 13, 2025
9:00-10:30
Agenda

Approval of Minutes - Mrs. Jeanne Sullivan, Executive Director

a. Board of Directors Meeting, February 6, 2025 (Vote Required)

b. Budget Sub-Committee Meeting, February 26, 2025 (Vote Required)
Employee Appointments/Resignations/LOA (Vote Required) - Mrs. Jeanne Sullivan, Executive Director
Acceptance of Donations (Vote Required) - Mrs. Jeanne Sullivan, Executive Director
Referral / Enrollment Update - Mrs. Julie O’Connor, Director of Student Services &

Mrs. Laurie Cunningham, Director of Clinical Services
Student Handbook Updates - Mr. Ben Giuffrida, Principal Summit Programs
FY25 Financial Update - Ms. Holly Buttrick, Director of Finance & Operations
FY26 Budget (Second Read) (Vote Required) - Ms. Holly Buttrick, Director of Finance & Operations
Mrs. Jeanne Sullivan, Executive Director

Proposal to Increase Staff Personal Days (Vote Required) - Mrs. Jeanne Sullivan, Executive Director
Facilities Update

a. Johnson School - Air Conditioning Proposal - Dr. Lincoln Lynch III, Project Manager

b. Relocation of AMS - Mrs. Jeanne Sullivan, Executive Director

Other
a. DESE Program Review - Onsite visit week of May 26 , 2025
b. Personnel Policy and Procedure Manual Updates

Routine Matters

a. Approval of Payroll Warrants
b. Approval of Bill Warrants
Adjourn
Tour of Johnson Building

Board of Directors Meeting: Thursday, April 10, 2025

The Bi-County Collaborative does not discriminate in admission to, access fo, freatment in, or employment in its services, programs, and activities, on the basis of race, color,
sex, gender identity, religion, national origin, sexual orientation, homelessness, disability, pregnancy or pregnancy-related conditions, age, veteran or military status, ancestry,

or genetic information.



