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INDEPENDENT AUDITORS’ REPORT

The Board of Directors
Bi-County Education Collaborative
Franklin, Massachusetts

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Bi-County Education Collaborative, Franklin, Massachusetts, as of
and for the year ended June 30, 2022, and the related notes to the financial statements, which collectively
comprise the Bi-County Education Collaborative, Franklin, Massachusetts’s basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Bi-County Education Collaborative, Franklin, Massachusetts, as of June 30, 2022, and the respective
changes in financial position, and the respective budgetary comparison for the general fund, for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Bi-County Education
Collaborative, Franklin, Massachusetts, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Bi-County Education Collaborative, Franklin
Massachusetts’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Certified Public Accountants
5 Edgell Road, Suite 38, Framingham, Massachusetts 01701 (508) 620-7911 FAX (508) 620-7608 www.borgattiharrison.com



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bi-County Education Collaborative, Franklin, Massachusetts’s internal control. Accordingly, no such
opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Bi-County Education Collaborative, Franklin, Massachusetts’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charges with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 7, certain pension information on pages 41 and 42, and certain OPEB
information on pages 43, 44 and 45, be presented to supplement the basic financial statements. Such information,
is the responsibility of management and, although not a part of the basic financial statements, is required by the
Government Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

BORGATTI HARRISON & CO.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Bi-County Education Collaborative, Franklin, Massachusetts’s basic financial statements. The
accompanying Supplementary information on pages 39 and 40 is presented for purposes of additional analysis
and is not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Supplementary Information are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 29, 2022, on our
consideration of the Bi-County Education Collaborative, Franklin, Massachusetts’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Bi-County Education Collaborative, Franklin, Massachusetts’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Bi-County Education Collaborative, Franklin, Massachusetts’s internal control
over financial reporting and compliance.

Borgatti Harrison & Co.

Framingham, Massachusetts
August 29, 2022

BORGATTI HARRISON & CO.



Management’s Discussion and Analysis

As Management of the Bi-County Education Collaborative (Collaborative), we offer
readers of the Collaborative financial statements this narrative overview and analysis of
financial activities of the Collaborative for the fiscal year ended June 30, 2022. We
encourage readers to consider the information presented here in conjunction with
additional information that we have furnished in our basic statements and notes to the
basic statements.

Financial Highlights

The liabilities of the Bi-County Education Collaborative exceeded its assets at the close
of the fiscal year by $11,665,028 (net position). Of this amount, $(12,267,607)
(unrestricted net position) may be used to meet ongoing obligations of the Collaborative.

The total assets of the Collaborative are $17,482,548. Of this amount, $3,293,596
represents current assets.

The total revenues of the Collaborative for fiscal 2022 were $14,422,611, a decrease of
$1,370,436 (8.68%) over fiscal 2021, primarily from tuition revenue and in-kind
retirement income from the state.

The total expenses of the Collaborative for fiscal 2022 were $10,500,861 a decrease of
$9,255,534 (46.85%) over fiscal 2021, primarily due to a $5,398,837 decrease in OPEB
liability and a $1,058,922 decrease in in-kind retirement expense from the state.

The overall financial position of the Collaborative is stable. The change in net position
for the fiscal year amounts to an increase of $3,921,750 due to a decrease in OPEB
liability of $5,398,837.

Overview of Financial Statements

This overview is intended to serve as an introduction to the Collaborative’s basic
financial statements. The Collaborative’s basic financial statements consist of three
components: 1) government-wide financial statements; 2) fund financial statements; and
3) notes to the financial statements.

Government-Wide Financial Statements:

The government-wide financial statements are designed to provide readers with a broad
overview of the Collaborative’s finances, in a manner similar to a private sector business.

The statement of net position presents information on all of the Collaborative’s assets and
liabilities, with the difference between the two reports as net assets. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial
position of the Collaborative is improving or deteriorating.



The statement of activities presents information showing how the Collaborative’s assets
changed during the most recent fiscal year. All changes in net position are reported as the
underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods.

Both of the government-wide financial statements distinguish functions that are
principally supported by member tuitions and intergovernmental revenues (government
activities). The governmental activities include general government, pension benefits,
property and liability insurance, employee benefits, claims and judgments, and interest.

Fund Financial Statements:

A fund is a grouping of related accounts or a single account that is used to maintain
control over resources that have been segregated for specific activities or objectives.
Fund accounting is used to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds are governmental funds.

Governmental Funds:

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus
on near-term inflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate
this comparison between governmental funds and governmental activities.

The Bi-County Education Collaborative adopts an annual appropriated budget for its
general fund. A budgetary comparison schedule has been provided for the general fund
to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 8 through 16.



Notes to the Financial Statements:

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 18 through 38 of this report. An index of the

notes appears on page 17.

Government-Wide Financial Analysis:

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. Governmental liabilities exceeded assets by $11,665,028 at the close
of FY 2022, an increase of $3,921,750.

Cash

Other current assets

Deferred Outflows of resources
Capital assets

Total assets

Current liabilities

Deferred inflows of resources
Lease liability, net of current portion
Net OPEB liability

Total liabilities

Restricted net assets
Unrestricted net assets
Net investment in capital assets

Total net position

Charges for services

Operating grants and contributions
Tuition

Other income

Operating expenses

Change in net position

2022 2021 Change %
$ 2611785 § 4243926 § (1,632,141) -0.385
681,811 650,045 31,766 0.049
10,516,034 11,052,173 (536,139) -0.049
3,672,918 4,353,259 (680,341) -0.156
17,482,548 20,299,403 (2,816,855) -0.139
1,151,680 1,326,101 (174,421) -0.132
9,854,426 2,306,172 7,548,254 3.273
2,566,142 3,195,350 (629,208) -0.197
15,575,328 29,058,558 (13,483,230) -0.464
29,147,576 35,886,181 (6,738,605) -0.188
11,080 4,676 6,404 1.370
(12,267,607) (16,155,888) 3,888,281 -0.241
591,499 564,434 27,065 0.048
$ (11,665,028) $ (15586,778) $ 3,921,750 -0.252
$ 1445491 § 1,208,388 $ 237,103 0.196
1,991,880 2,822,519 (830,639) -0.294
10,944,932 11,716,427 (771,495) -0.066
40,308 45,713 (5,405) -0.118
(10,500,861) (19,756,395) 9,255,534 -0.468
$ 3921750 $ (3,963,348) $ 7,885,098 -1.990

During fiscal 2022, the Collaborative adopted GASB Statement 87, Leases, which
requires long-term leases to be reported as an asset and the long-term lease obligation be

reported as a liability as of the beginning of the fiscal

recorded as of July 1, 2021 was $3,788,825.

year. The leased asset and liability



Financial Analysis of Governmental Funds:

As noted earlier, the Collaborative uses fund accounting to ensure and demonstrate
compliance with local, state and federal requirements.

Governmental Funds- The focus of the Collaborative’s governmental funds is to
provide information on near-term inflows, outflow and balances of spendable resources.
Such information is useful in assessing the Collaborative’s financial requirements. In
particular, undesignated fund balance may serve as a useful measure of a Collaborative’s
net resources available for spending at the end of the fiscal year.

General Fund Budgetary Highlights:

Actual revenues were $12,655,457, over budget by $273,817, primarily due to program
tuition.

Actual expenditures were $14,052,082, under budget by $163,348, primarily due to
savings in salaries and wages.

Fiscal Year 2023

The Collaborative has appropriated a balanced annual budget for FY2023 of
$14,342,744. Student enrollment is based on an average of 190 students, a small increase
over FY2022.

Requests for information:

This financial report is designed to provide a general overview of the Bi-County
Education Collaborative’s finances for all those with an interest in the government’s
finances. Questions concerning any of the information provided in this report or requests
for additional financial information should be addressed to Jeanne Sullivan, Executive
Director at Bi-County Education Collaborative, 397 East Central Street, Franklin, MA
02038.



BI-COUNTY EDUCATION COLLABORATIVE
STATEMENT OF NET POSITION
JUNE 30, 2022

ASSETS

Current Assets:
Cash and Equivalents
Accounts receivable
Due from OPEB Trust
Prepaid expenses

Total current assets
Noncurrent Assets:
Right-of-use assets
Capital assets, net of accumulated depreciation

Total noncurrent assets

Deferred Outflows of Resources
OPERB related

Total Assets and Deferred Outflows of Resources

LIABILITIES

Current Liabilities:

Accounts payable

Deferred revenue

Curent portion of lease liability
Due to OPEB Trust

Total current liabilities
Noncurrent Liabilities:
Lease liability, net of current portion
Net other post employment benefits liability

Total noncurrent liabilities

Total Liabilities

Deferred Inflows of Resources
OPEB related

Total Liabilities and Deferred Inflows of Resources

NET POSITION

Invested in capital assets, net of related debt
Restricted

Unrestricted

Total net position

Governmental
Activities

$ 2,611,785
166,060

515,751

3,293,596

3,081,419
591,499

3,672,918

10,516,034

17,482,548

443,585
78,887
629,208

1,151,680

2,566,142
15,575,328

18,141,470

19,293,150

9,854,426

29,147,576

591,499
11,080
(12,267,607)

$  (11,665,028)

The accompanying notes are an integral part of the financial statements
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BI-COUNTY EDUCATION COLLABORATIVE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2022

Program Revenue

Net (Expense)
Operating Grants Capital Grants Revenue and
Charges for and and Changes in Net
Eunctions/Programs Expenses Services Contributions Contributions Assets
Primary government
Govermnmental Activities
Salaries and wages $ 9,930,749 $ 1,445,491 $ 200,000 $ - $ (8,285,258)
Payroll taxes and benefits (1,891,408) - 1,731,905 - 3,623,313
Program expenses 646,212 - 59,975 - (586,237)
Operating facility 681,999 - - - (681,999)
General and administrative expenses 109,261 - - - (109,261)
Capital expenses 22,170 - - - (22,170)
Interest expense 159,961 - - - (159,961)
Depreciation 841,917 - - - (841,917)
Total governmental activities $ 10,500,861 $ 1,445,491 $ 1,991,880 $ - (7,063,490)
General revenues:

Program tuitons 10,944,932

Investment eamings 4,605

Other income 35,703

Total general revenues 10,985,240

Change in net position 3,921,750

Net position - beginning of year (15,586,778)

Net position - end of year $ _ (11,665,028)

The accompanying notes are an integral part of the financial statements

-9-



BI-COUNTY EDUCATION COLLABORATIVE

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2022
Nonmajor Total
Governmental Governmental
General Fund Funds Funds
ASSETS
Cash and cash equivalents $ 2,600,705 $ 11,080 $ 2,611,785
Accounts receivable 166,060 - 166,060
Due from OPEB Trust - - -
Prepaid expenses 515,751 - 515,751
Total assets $ 3,282,516 $ 11,080 $ 3,293,596
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 443,585 $ - $ 443,585
Deferred revenue 12,887 - 12,887
Unearned revenue 66,000 - 66,000
Due to OPEB Trust - - -
Total liabilities 522,472 - 522,472
Fund balances:
Nonspendable 515,751 - 615,751
Restricted - 11,080 11,080
Committed 813,411 - 813,411
Assigned - - -
Unassigned 1,430,882 - 1,430,882
Total fund balances 2,760,044 11,080 2,771,124
Total liabilities and fund balances $ 3,282,516 $ 11,080 $ 3,293,596

The accompanying notes are an integral part of the financial statements

-10-



BI-COUNTY EDUCATION COLLABORATIVE

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE

STATEMENT OF NET POSITION
JUNE 30, 2022

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in this fund financial
statement, but are reported in the governmental activities of the
Statement of Net Position.

In the Statement of Activities, interest is accrued on outstanding long-
term debt whereas in Governmental Funds, interest is not reported until
due.

Certain other long-term assets are not available to pay current period
expenditures and therefore are not reported in this fund financial
statement, but are reported in the governmental activities of the
Statement of Net Position.

Deferred Outflows of Resources

Some liabilities, (such as Notes Payable, Capital Lease Contract
Payable, Long-term Compensated Absences, and Bonds Payable ), are
not due and payable in the current period and are not included in the
fund financial statement, but are included in the governmental activities
of the Statement of Net Position.

OPEB Liability

Deferred Inflows of Resources

Lease liability

Net Position of Governmental Activities in the Statement of Net Position

$

2,771,124

3,672,918

10,516,034

(15,575,328)
(9,854,426)
(3,195,350)

$

(11,665,028)

The accompanying notes are an integral part of thefinancial statements

-11 -



BI-COUNTY EDUCATION COLLABORATIVE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE, 30, 2022
Nonmajor Total
Governmental Governmental
General Fund Funds Funds
REVENUES
Program tuitions % 10,944,932 $ - $ 10,944,932
Aides 779,945 - 779,945
Service income 665,546 - 665,546
District credits - - -
Governmental revenue 1,991,880 - 1,991,880
Other income 12,454 23,250 35,704
Interest income 4,605 - 4,605
Total revenues 14,399,362 23,250 14,422,612
EXPENDITURES
Salaries and wages 9,930,749 - 9,930,749
Payroll taxes and benefits 3,507,429 - 3,607,429
Program expenses 629,367 16,845 646,212
Operating facility 1,435,435 - 1,435,435
General and administrative expenses 109,261 - 109,261
Capital expenses 183,746 - 183,746
Total expenditures 15,795,987 16,845 15,812,832
Excess (deficiency) of revenues over expenditures (1,396,625) 6,405 (1,390,220)
OTHER FINANCING SOURCES (USES)
Transfers in - - -
Transfers (out) - - -
Total other financing sources and uses - - -
Net change in fund balances (1,396,625) 6,405 (1,390,220)
Fund balances - beginning of year 4,156,669 4,676 4,161,344
Fund balances - end of year $ 2,760,044 $ 11,080 $ 2,771,124

The accompanying notes are an integral part of the financial statements

-12-



BI-COUNTY EDUCATION COLLABORATIVE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2022

Net change in fund balances - total governmental funds: $ (1,390,220)

Amounts reported for Governmental Activities in the Statement of Activities are
different because:

Governmental funds report outlays for capital assets as expenditures because
such outlays use current financial resources. In contrast, the Statement of
Activities reports only a portion of the outlay as expense. The outlay is
allocated over the assets' estimated useful lives as depreciation expense for
the period. This is the amount by which capital outlays ($161,576) exceeded
depreciation ($841,917) in the current period.”
(680,341)
Governmental funds do not present revenues that are not available to pay
current obligations. In contrast, such revenues are reported in the Statement
of Activities when earned. -

Governmental funds report bond proceeds as current financial resources. In

contrast, the Statement of Activities treats such issuance of debt as a liability.

Governmental funds report repayment of bond principal as an expenditure, In

contrast, the Statement of Activities treats such repayments as a reduction in

long-term liabilities. This is the amount by which proceeds exceeded

repayments. -

Some expenses reported in the statement of activities do not require the use

of current financial resources and these are not reported as expenditures in

governmenta! funds:
Rent paymentrs on leased assets 753,435
Interest expense on leased assets (159,961)
OPEB expense not reflected on Governmental funds 5,398,837

Change in net position of governmental activities $ 3,921,750

The accompanying notes are an integral part of the financial statements

-13-



BI-COUNTY EDUCATION COLLABORATIVE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES

Program tuitions

Aides

Services income
District credits
Governmental revenue
Other income

Interest income

Total revenues

EXPENDITURES

Salaries and wages

Payroll taxes and benefits

Program expenses

Operating facility

General and administrative expenses
Capital expenses

Total expenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Transfers in (out)

Use of capital reserve

Use of unreserved surplus

Total ather financing sources and uses

Net change in fund balances
Fund balances - beginning of year

Fund balances - end of year

BUDGET AND ACTUAL (WITH VARIANCE)
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2022

Variance with

Final Budget -
Actual Amounts, Positive
Budgeted Amounts Budgetary Basis (Negative)
Original Final
$ 12,656,634 $ 10,797,224 $ 10,944,932 $ 147,708
729,754 704,848 779,945 75,097
573,678 616,251 665,546 49,295
- 259,975 259,975 -
- - 454 454
10,000 3,342 4,605 1,263
13,970,066 12,381,640 12,655,457 273,817
10,619,554 10,103,174 9,930,749 172,425
2,331,637 1,747,959 1,775,524 (27,565)
734,500 594,609 629,367 (34,758)
1,487,628 1,458,301 1,423,435 34,866
166,600 126,401 109,261 17,140
286,439 184,986 183,746 1,240
15,626,358 14,215,430 14,052,082 163,348
(1,656,292) (1,833,790) (1,396,625) 437,165
156,850 219,947 219,947 -
1,499,442 1,613,843 1,613,843 -
1,656,292 1,833,790 1,833,790 -
- - 437,165 437,165
2,500,377 2,322,879 2,322,879 -
$ 2,500,377 $ 2,322,879 $ 2,760,044 $ 437,165

The accompanying notes are an integral part of the financial statements

-14 -



Bi-COUNTY EDUCATION COLLABORATIVE
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

ASSETS
Cash and investments
Due from Bi-County Education Collaborative

Total assets

LIABILITIES
Due to Bi-County Education Collaborative

Total liabilities

NET POSITION
Held in trust for benefits and other purposes

JUNE 30, 2022

Other Post-
Employment

Benefits Trust

$

3,391,247
4,070

3,395,317

$

3,395,317

The accompanying notes are an integral part of the financial statements
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BI-COUNTY EDUCATION COLLABORATIVE
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

Other Post-

Employment
Benefits Trust

ADDITIONS
Employer contributions $ -
Employee health premium contributions 51,118
Investment earnings (110,607)
Other -
Total additions (59,489)
DEDUCTIONS
Health insurance premiums paid 267,048
Administrative expenses 20,168
Total deductions 287,216
Change in net assets (346,705)
Net position - beginning of year 3,742,022
Net position - end of year $ 3,395,317

The accompanying notes are an integral part of the financial statements
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BI-COUNTY EDUCATION COLLABORATIVE

INDEX TO NOTES TO BASIC FINANCIAL STATEMENTS

Note
1. Summary of significant accounting policies

A. General Statement
B. Financial Reporting Entity
C. Basis of Presentation
D. Net Position
E. Fund Balance
F. Measurement Focus/Basis of Accounting
G. Budgetary Control
H. Use of Estimates
I. Cash and Investments
J. Inventories of Supplies
K. Interfund Receivables and Payables
L. Compensated Absences
M. Encumbrances and Continuing Appropriations
N. Transactions Between Funds
O. Capital Assets
P. Claims and Judgments
Q. Reconciliation of Government-Wide and Fund Financial Statements
R. Allowance for Uncollectible Accounts

2. Budgetary Basis of Accounting

3. Deposits and Investments

4. Pension Plans

5. Line of Credit

6. Capital Assets

7. Commitments and Contingencies

8. Risk Financing

9. Post Employment Benefits Other Than Pensions
10. Evaluation of Subsequent Events
11. Fund Balances

-17-

Page

18
18
19
20
20-21

21
22
22
22
22
23
23
23
23
23
24
24
24

24
25
26 - 31
32
32

33
33
34 -37
37
38



BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS

1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. General Statement

The Bi-County Education Collaborative (Collaborative) is an educational collaborative established under
Massachusetts General Laws, Chapter 40, Section 4E and Board of Education policy and an agreement between
School Committees of the Towns of Attleboro, Bellingham, Easton, Foxborough, Franklin, Hopedale, Mansfield,
Milford, Norfolk, North Attleboro, Norton, Plainville, Swansea, Uxbridge, Walpole. Wrenthem, and the Tri-
County Regional Vocational Technical High School, Blackstone-Millville Regional School District, and the King
Philip Regional School District. The Collaborative was formed in 1976 with the purpose of providing specialized
educational services for students ages 3 - 22.

The accounting and reporting policies of the Collaborative relating to the funds included in the accompanying
basic financial statements conform to accounting principles generally accepted in the United States of America
applicable to state and local governments. Generally accepted accounting principles (GAAP) for local
governments include those principles prescribed by the Governmental Accounting Standards Board (GASB).

B. Financial Reporting Entity

The Collaborative’s basic financial statements include the accounts of all Collaborative operations. The criteria
for including organizations as component units within the Collaborative’s reporting entity, as set forth in Section
2100 of GASB'’s Codification of Governmental Accounting and Financial Reporting Standards, include whether:

* The organization is legally separate (can sue and be sued in their own name)

* The Collaborative holds the corporate powers of the organization

* The Collaborative appoints a voting majority of the organization’s board

* The Collaborative is able to impose its will on the organization

* The organization has the potential to impose a financial benefit/burden on the Collaborative
* There is fiscal dependency by the organization on the Collaborative

Based on the aforementioned criteria, the Bi-County Education Collaborative has no component units.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

C. Basis of Presentation

Government-Wide Financial Statements:

The government-wide financial statements (the statement of net position and the statement of changes in net
position) report information on all of the activities of the Collaborative.

The statement of activities demonstrates the degree to which the direct expenses of a given program are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific program. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given program and 2) operating or capital grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Member tuition and other
items not properly included among program revenues are reported instead as general revenues.

Fund Financial Statements:

The Collaborative segregates transactions related to certain functions or activities in separate funds in order to aid
financial management and to demonstrate legal compliance. Separate statements are presented for governmental
and proprietary activities. These statements present each major fund as a separate column on the fund financial
statements; all non-major funds are aggregated and presented in a single column.

Governmental funds are those funds through which most governmental activities typically are financed. The
measurement focus of governmental funds is on the sources, uses and balance of current financial resources. The
Collaborative has presented the following major governmental funds:

General Fund - This fund is the main operating fund of the Collaborative. It is used to account for all financial
resources not accounted for in other funds. All member tuitions and other fees that are not restricted by law or
contractual agreement to some other fund are accounted for in this fund. General operating expenditures,
insurance and benefits and other costs that are not paid through other funds are paid from the General Fund. The
general fund is always considered a major fund.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmajor governmental funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

Special Revenue Fund — This fund is used to account for the proceeds of specific revenue sources (other than
capital projects or permanent funds) that are restricted by law or administrative action to expenditures for
specified purposes.

Fiduciary Fund Financial Statements:

Other Post-Employment Benefits Trust Funds — This fund is used to account for resources legally held in

trust for retiree health insurance premiums.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

D. Net Position

Net position represents the difference between assets and liabilities. Net position invested in capital assets, net of
related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvements of those assets, and adding back unspent
proceeds. Net position is reported as restricted when there are limitations on their use either through the enabling
legislations adopted by the Collaborative or through external restrictions imposed by creditors, grantors or laws or
regulations of other governments.

E. Fund Balance

Fund balance is divided into five classifications based primarily on the extent to which the Collaborative is bound
to observe constraints imposed upon the use of the resources in the governmental funds. The classifications are as
follows:

Nonspendable — The nonspendable fund balance category includes amounts that cannot be spent because they
are not in spendable form, or legally or contractually required to be maintained intact. The “not in spendable
form” criterion includes items that are not expected to be converted to cash. It also includes the long-term amount
of interfund loans.

Restricted - Fund balance is reported as restricted when constraints placed on the use of resources are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of
other governments or is imposed by law through constitutional provisions or enabling legislation (Massachusetts
General Laws or Collaborative Agreement).

Enabling legislation authorizes the Collaborative to assess, levy, charge, or otherwise mandate payment of
resources (from external resource providers) and includes a legally enforceable requirement that those resources
be used only for the specific purposes stipulated in the legislation. Legal enforceability means that the
Collaborative can be compelled by an external party, such as citizens, public interest groups, or the judiciary to
use resources created by enabling legislation only for the purposes specified by the legislation.

Committed — The committed fund balance classification includes amounts that can be used only for the specific

purposes imposed by formal action (ordinance or resolution) of Collaborative Board. Those committed amounts
cannot be used for any other purpose unless the Collaborative Board removes or changes the specified use by
taking the same type of action (ordinance or resolution) it employed to previously commit those amounts. In
contrast to fund balance that is restricted by enabling legislation, committed fund balance classifications may be
redeployed for other purposes with appropriate due process. Constraints imposed on the use of committed
amounts by Collaborative Board, separate from the authorization to raise the underlying revenue; therefore,
compliance with these constraints is not considered to be legally enforceable. Committed fund balance also
incorporates contractual obligations to the extent that existing resources in the fund have been specifically
committed for use in satisfying those contractual requirements.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

Assigned — Amounts in the assigned fund balance classification are intended to be used by the Collaborative for
specific purposes but do not meet the criteria to be classified as restricted or committed. In governmental funds
other than the General Fund, assigned fund balance represents the remaining amount that is not restricted or
committed. In the General Fund, assigned amounts represent intended uses established by Collaborative Board, a
Collaborative official delegated that authority by the Collaborative Agreement or ordinance.

Unassigned — Unassigned fund balance is the residual classification for the General Fund and includes all
spendable amounts not contained in the other classifications. In other governmental funds, the unassigned
classification is used only to report a deficit balance resulting from overspending for specific purposes for which
amounts had been restricted, committed, or assigned.

The Collaborative applies restricted resources first when expenditures are incurred for purposes for which either
restricted or unrestricted (committed, assigned, and unassigned) amounts are available. Similarly, within
unrestricted fund balance, committed amounts are reduced first followed by assigned, and then unassigned
amounts when expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications could be used.

F. Measurement Focus/Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and
expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates
to the timing of the measurement made, regardless of the measurement focus applied. The government-wide
statements and fund financial statements for proprietary funds are reported using the economic resources
measurement focus and the accrual basis of accounting.

The economic resources measurement focus means all assets and liabilities (whether current or non-current) are
included on the statement of net position and the operating statements present increases (revenues) and decreases
(expenses) in net total position. Under the accrual basis of accounting, revenues are recognized when earned,
including unbilled water and sewer services which are accrued. Expenses are recognized at the time the liability
is incurred.

Governmental fund financial statements are reported using the current financial resources measurement focus and
are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual; i.e., when they become both measurable and available.
“Measurable” means the amount of the transaction can be determined and “available” means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the current period.

The Collaborative considers revenues as available if they are collected within 60 days after year end. A one-year
availability period is used for recognition of all other Government Fund revenues, Expenditures are recorded
when the related fund liability is incurred. However, debt service expenditures, as well as expenditures related to
compensated absences, early retirement costs, claims and judgments are recorded only when payment is due. The

- revenues susceptible to accrual are tuitions, program service fees, reimbursable income, interest income and
intergovernmental revenues. All other governmental fund revenue is recognized when received.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

G. Budgetary Control

The Board of Directors annually determines the amount to be raised (after deducting the amount of anticipated
revenues from other sources, including surplus revenue, if any) to maintain and operate the Collaborative during
the next fiscal year and then, based upon enrollment data, assesses the member and non-member districts in
accordance with the terms of the agreement.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
fiscal year 2022 approved budget for the general fund was $15,626,358 in appropriations and carryforwards.
During fiscal year 2022, there were supplemental changes in appropriations in the amount of $(1,410,928).

The Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual - General Fund
presents a comparison of budgetary data to actual results. The General Fund utilizes the same basis of accounting
for both budgetary purposes and actual results, except for the effect of encumbrances and continuing
appropriations, which are adjusted to the actual results for comparison. Deficits, if any, are raised in the
subsequent year’s budget process.

H. Use of Estimates

L

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Cash and Investments

Cash of all funds, including restricted cash, are pooled into common pooled accounts in order to maximize
investment opportunities. Each fund whose monies are deposited in the pooled cash accounts has equity therein,
and interest earned on the investment of these monies is allocated based upon relative equity at month end.

An individual fund’s pooled Cash and Cash Investments are available upon demand and are considered to be
“cash equivalents” when preparing these financial statements. In addition, any marketable securities not included
in the common pooled accounts that are purchased with a maturity of ninety days or less is also considered being
“cash equivalents”.

All investments are recorded at fair value based on quoted market prices. Fair value is the amount at which a
financial instrument could be exchanged in a current transaction between willing parties.

. Inventories of Supplies

Supplies are considered to be expenditures at the time of purchase and are not included in the statement of net
assets as inventories.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

K. Interfund Receivable and Payables

Any residual balances outstanding between the governmental activities and business-type activities are reported in
the government-wide financial statements as “internal balances”.

L. Compensated Absences

The Executive Director can be compensated for unused sick leave as outlined in her contract. Certain
administrators can accumulate vacation time which can be paid out at retirement or termination. For
Governmental Funds, vested or accumulated vacation and sick leave that are expected to be liquidated with
expendable available financial resources are reported as expenditures and fund liabilities.

M. Encumbrances and Continuing Appropriations

Encumbrance accounting, under which purchase orders, contracts and other commitments for fund
expenditures are recorded in order to reserve portions of the applicable appropriation, is employed in the
governmental funds. Open encumbrances at year-end are reported as reservations of fund balances since they do
not constitute expenditures or liabilities.

N. Transactions Between Funds

Legally authorized transfers are treated as interfund transfers and are included in the results of operations of both
Governmental and Proprietary Funds.

O. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the applicable
governmental or business-type activities columns in the government -wide financial statements and in the fund
financial statements for proprietary funds. All capital assets are valued at historical cost or estimated historical
cost if actual historical is not available. Donated assets are valued at their fair market value on the date donated.
Repairs and maintenance are recorded as expenses. Renewals and betterments are capitalized. Interest has not
been capitalized during the construction period on property, plant and equipment.

Assets capitalized, not including infrastructure assets, have an original cost of $5,000 or more and over one year
of useful life. Depreciation has been calculated on each class of depreciable property using the straight-line
method. Estimated useful lives are as follows:

Vehicles 5 Years
Furniture and equipment 5-7 Years
Leasehold Improvements 10 Years
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

P. Claims and Judgments

Estimated losses from judgments and claims are recorded in the Government-Wide financial statements as a
liability and as an expense if the loss is probable and amounts can be reasonably estimated.

Q. Reconciliation of Government-Wide and Fund Financial Statements

A summary reconciliation of the difference between total fund balances as reflected on the governmental funds
balance sheet and total net position for governmental activities as shown on the government-wide statement of net
position is presented in an accompanying schedule to the governmental funds balance sheet. The asset and
Hability elements, which comprise the reconciliation difference, stem from governmental funds using the current
financial resources measurement focus and the modified accrual basis of accounting while the government-wide
financial statements use the economic resources measurement focus and the accrual basis of accounting.

R. Allowance for Uncollectible Accounts

The allowance for uncollectible accounts is estimated based on historical trends and specific account analysis.

2 - BUDGETARY BASIS OF ACCOUNTING

The Bi-County Education Collaborative prepares its annual budget on a basis (budget basis), which differs from
generally accepted accounting principles (GAAP basis). The budget and all transactions are presented in
accordance with the Collaborative’s method (budget basis) in the Statement of Revenues, Expenditures and
Changes in Fund Balances — Budget and Actual — General Fund to provide meaningful comparison of actual
results with budget. The major differences between budget and GAAP basis in the General Fund are that
encumbrances are recorded as the equivalent of expenditures (budget) as opposed to a reservation of fund balance
(GAAP).

Adjustments necessary to convert the General Fund’s excess of revenues over expenditures on the budget basis to
a GAAP basis are provided below:

Excess of revenues over expenditures — budget basis $ (1,396,625)
Record revenue recognized for pension on-behalf payments 1,731,905

Record expenditures recognized for pension on-behalf payments (1,731,905)
Excess of revenues over expenditures — GAAP basis $ (1,396,625)
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

3 - DEPOSITS AND INVESTMENTS

State and local statutes place certain limitations on the nature of deposits and investments available to the
Collaborative. Deposits (including demand deposits, term deposits and certificates of deposit) in any one
financial institution may not exceed certain levels without collateralization or insurance protection by the financial
institutions involved. Investments can be made in securities unconditionally guaranteed by the U.S. Government
with maturities of 90 days or less which are collateralized by such securities. The Collaborative also has the
authority to purchase units in the Massachusetts Municipal Depository Trust (MMDT), a pooled fund managed
for the Commonwealth.

The Collaborative has expanded investment powers, including the ability to invest in equity securities, corporate
bonds and other specified investments in relation to the Collaborative’s restricted investments in the Permanent
Funds. The Collaborative maintains a cash and investment pool that is available for use by all funds with
unrestricted cash and investments.

Deposits — Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the Collaborative’s deposits may
not be recovered. The Collaborative does not have a policy for custodial credit risk of deposits. As of June 30,
2022, $808 of the Collaborative’s bank balance of $2,679,733 was uninsured and uncollateralized and, therefore,
exposed to custodial credit risk.

Custodial Credit Risk — Investments

Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty, the
Collaborative will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. The Collaborative does not have a policy for custodial credit risk of investments.

Interest Rate Risk of Debt Securities — Investments

Interest rate risk of debt securities for investments is the risk that changes in interest rates of debt securities will
adversely affect the fair value of an investment. The Collaborative does not have a policy for interest rate risk of
debt securities.

Credit Risk of Debt Securities — Investments

Credit risk of debt securities for investments is the risk that an issuer or other counterparty to a debt security will
not fulfill its obligation. The Collaborative does not have a policy for credit risk of debt securities.

The Collaborative does not have any investments as of June 30, 2022.
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

4 - PENSION PLANS

Massachusetts State Employees’ Retirement System

The Massachusetts State Employees’ Retirement System (MSERS) is a public employee retirement system
(PERS) that administers a cost-sharing multi-employer defined benefit plan, as defined in Governmental
Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for Pension Plans, covering
substantially all employees of the Commonwealth and certain employees of the independent authorities and
agencies. The MSERS is part of the Commonwealth’s reporting entity and does not issue a stand-alone audited
financial report.

Management of MSERS is vested in the Massachusetts State Retirement Board (MSRB), which consists of five
members-two elected by current and active MSERS members, one by the remaining members of the MSRB, one

who is chosen by the State Treasurer and the State Treasurer, who serves ex-officio and is the Chairman of the
MSRB.

Benefits provided. MSERS provides retirement, disability, survivor and death benefits to members and their
beneficiaries. Massachusetts General Laws (MGL) establishes uniform benefit and contribution requirements for
all contributory PERS. These requirements provide for superannuation retirement allowance benefits up to a
maximum of 80% of a member’s highest three-year average annual rate of regular compensation. For employees
hired after April 1, 2012, retirement allowances are calculated on the basis of the last five years or any five
consecutive years, whichever is greater in terms of compensation. Benefit payments are based upon a member’s
age, length of creditable service, and group creditable service, and group classification. The authority for
amending these provisions rests with the Legislature.

Members of the system become fully vested after 10 years of creditable service. A superannuation retirement
allowance may be received upon the completion of 20 years of creditable service or upon reaching age 55 with ten
years of service. Normal retirement for most employees occurs at age 65; for certain hazardous duty and public
safety position, normal retirement is at age 55. Most employees who joined the system after April 1, 2012 cannot
retire prior to age 60

The MSERS’ funding policies have been established by Chapter 32 of the MGL. The Legislature has the
authority to amend these policies. The annuity portion of the MSERS retirement allowance is funded by
employees, who contribute a percentage of their regular compensation. Costs of administering the plan are
funded out of plan assets.

Member contributions for MSERS vary depending on the most recent date of membership:

Hire Date % of Compensation
Prior to 1975..........cccoveiniinnnn, 5% of regular compensation
1975-1983...cciiiiiiiiin, 7% of regular compensation
1984 to 6/30/1996..................... 8% of regular compensation
7/1/1996 to present.................... 9% of regular compensation except for State Police which is 12%
1979 to present........................ An additional 2% of regular compensation in excess of $30,000
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BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

The MSERS issues a publicly available financial report in accordance with guidelines established by the
Commonwealth’s Public Employee Retirement Administration Commission.

Special funding situation. Educational Collaboratives contribute amounts equal to the normal costs of
employees’ benefits at a rate established by the Public Employees’ Retirement Administration Commission
(PERAC), currently 6.1% of covered payroll. Legally, the collaboratives are only responsible for contributing the
annual normal cost of their employees’ benefits (i.e., the present value of the benefits earned by those in any given
year) and are not legally responsible for the past service cost attributable to those employees or previously retired
employees of the collaboratives. The Commonwealth as a nonemployer is legally responsible for the entire past
service cost related to the collaboratives and therefore has a 100% special funding situation as defined by GASB
Statement No. 68, Accounting and Financial Reporting for Pensions and the Commonwealth is a nonemployer
contributing entity in MSERS. Since the employers do not contribute directly to MSERS, there is no net pension
liability to recognize for each employer.

Payments made by the Commonwealth of Massachusetts on behalf of the Collaborative amounted to $492,858 in
fiscal 2022 and are reflected as revenues and corresponding expenditures in the Collaborative’s financial
statements.

Actuarial assumptions. The total pension liability for the June 30, 2021 measurement date was determined by an
actuarial valuation as of January 1, 2021 rolled forward to June 30, 2021. This valuation used the following
assumptions:

1. (a) 7.00% investment rate of return, (b) 3.5% interest rate credited to the annuity savings fund and (c) 3%
cost of living increase on the first $13,000 of allowance per year.
2. Salary increases are based on an analyses of past experience but range from 4% to 9% depending on
group and length of service.
3. Mortality rates were as follows:
* Pre-retirement — reflects RP-2014 Blue Collar Employees Table projected generationally with Scale
MP-2020 and set forward 1 year for females.
* Post-retirement — reflects RP-2014 Blue Collar Healthy Annuitant Table projected generationally with
Scale MP-2020 set forward 1 year for females.
* Disability —the mortality rate reflects RP-2014 Blue Collar Healthy Annuitant Table projected
generationally with Scale MP-2020, set forward 1 year.
4. Experience studies were performed as follows:
* Dated February 27, 2014 and encompasses the period January 1, 2006 to December 3 1, 2011, updated
to reflect actual experience from 2012 through 2020 for post-retirement mortality.

Investment assets of the MSERS are with the Pension Reserves Investment Trust (PRIT) Fund. The long-term
expected rate of return on pension plan investments was determined using a building-block method in which best-
estimate ranges of expected future rates of return are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future rates of return by the
target asset allocation percentage. Best estimates of geometric rates of return for each major asset class included
in the PRIT Fund’s target asset allocation as of June 30, 2021, are summarized in the following table:
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NOTES TO BASIC FINANCIAL STATEMENTS

(Continued)
Target Long-Term Expected Real
Asset Class Allocation Rate of Return
Global Equity 39.0% 4.8%
Core Fixed Income 15.0% 0.3%
Private Equity 13.0% 7.8%
Real Estate 11.0% 2.9%
Value Added Fixed Income 10.0% 3.7%
Portfolio Completion Strategies  8.0% 3.9%
Timber/Natural Resources 4.0% 4.3%

Total 100.0%

Discount rate. The discount rate used to measure the total pension liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made at the current
contribution rates and the Commonwealth’s contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rates. Based on those assumptions, the net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity analysis. The following illustrates the sensitivity of the collective net pension liability to changes in
the discount rate. In particular, the table presents the MSERS collective net pension liability assuming it was
calculated using a single discount rate that is one-percentage-point lower or one-percentage-point higher than the
current discount rate:

Fiscal Year 1% Decrease Current Discount 1% Increase
Ended to 6.00% Rate 7.00% to 8.00%
June 30, 2021 $ 15,974,650,000 $ 10,436,529,000 $ 5,884,626,000

Massachusetts Teachers’ Retirement System, a Noncontributing Emplover Plan

The Massachusetts Teachers’ Retirement System (MTRS) is a public employee retirement system (PERS) that
administers a cost-sharing multi-employer defined benefit plan, as defined in Governmental Accounting
Standards Board (GASB) Statement No. 67, Financial Reporting for Pension Plans. MTRS is managed by the
Commonwealth on behalf of municipal teachers and municipal teacher retirees. The Commonwealth is a
nonemployer contributor and is responsible for all contributions and future benefit requirements of the MTRS.
The MTRS covers certified teachers in cities (except Boston), towns, regional school districts, charter schools,
educational collaboratives and Quincy College. The MTRS is part of the Commonwealth’s reporting entity and
does not issue a stand-alone audited financial report.
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(Continued)

Management of MTRS is vested in the Massachusetts Teachers’ Retirement Board (MTRB), which consists of
seven members-two elected by the MTRS members, one who is chosen by the six other MTRB members, the
State Treasurer (or their designee), the State Auditor (or their designee), a member appointed by the Governor,
and the Commissioner of Education (or their designee), who serves ex-officio as the Chairman of the MTRB.

Benefits provided. MTRS provides retirement, disability, survivor and death benefits to members and their
beneficiaries. Massachusetts General Laws (MGL) establishes uniform benefit and contribution requirements for
all contributory PERS. These requirements provide for superannuation retirement allowance benefits up to a
maximum of 80% of a member’s highest three-year average annual rate of regular compensation. For employees
hired after April 1, 2012, retirement allowances are calculated on the basis of the last five years or any five
consecutive years, whichever is greater in terms of compensation. Benefit payments are based upon a member’s
age, length of creditable service, and group creditable service, and group classification. The authority for
amending these provisions rests with the Legislature.

Members become vested after ten years of creditable service. A superannuation retirement allowance may be
received upon completion of twenty years of creditable service or upon reaching the age of 55 with ten years of
service. Normal retirement for most employees occurs at age 65. Most employees who joined the system after
April 1, 2012 cannot retire prior to age 60.

The MTRS’ funding policies have been established by Chapter 32 of the MGL. The Legislature has the authority
to amend these policies. The annuity portion of the MTRS retirement allowance is funded by employees, who
contribute a percentage of their regular compensation. Costs of administering the plan are funded out of plan
assets.

Member contributions for MTRS vary depending on the most recent date of membership:

Hire Date % of Compensation
Priorto 1975...........ccciiinl. 5% of regular compensation
19751983, i, 7% of regular compensation
1984 to 6/30/1996..................... 8% of regular compensation
7/1/1996 to present.................... 9% of regular compensation
7/1/2001 to present................... 11% of regular compensation for teachers hired after 7/1/01
1979 to present........................ An additional 2% of regular compensation in excess of $30,000

Special funding situation. The Commonwealth is a nonemployer contributor and is required by statute to make
all actuarially determined employer contributions on behalf of the member employers. Therefore, these
employers are considered to be in a special funding situation as defined by GASB Statement No. 68, Accounting
and Financial Reporting for Pensions and the Commonwealth is a nonemployer contributing entity in MTRS.
Since the employers do not contribute directly to MTRS, there is no net pension liability to recognize for each
employer.

Payments made by the Commonwealth of Massachusetts on behalf of the Collaborative amounted to $1,239,047

in fiscal 2022 and are reflected as revenues and corresponding expenditures in the Collaborative’s financial
statements.
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Actuarial assumptions. The total pension liability for the June 30, 2021 measurement date was determined by an
actuarial valuation as of January 1, 2021 rolled forward to June 30, 2021. This valuation used the following
assumptions:

1. (a) 7.00% investment rate of return, (b) 3.5% interest rate credited to the annuity savings fund and (c) 3%
cost of living increase on the first $13,000 of allowance per year.
2. Salary increases are based on analysis of past experience but range from 4.0% to 7.5% depending on
length of service.
3. Mortality rates were as follows:
* Pre-retirement — reflects Pub-2010 Teachers Employees Mortality Table (headcount weighted)
projected generationally with Scale MP-2020 (gender distinct).
* Post-retirement — reflects Pub-2-1- Techers Employees Mortality Table (headcount weighted) projected
generationally with Scale MP-2020 (gender distinct).
* Disability —assumed to be in accordance with the Pub-2010 Teachers Employees Mortality Table
(headcount weighted) projected generationally adjusted with Scale MP-2020 (gender distinct).
4. Experience study was performed as follows:
* dated July 21, 2014 and encompasses the period J anuary 1, 2006 to December 31, 2011, updated to
reflect post-retirement mortality from 2012 to 2020 for post-retirement mortality.

Investment assets of the MTRS are with the Pension Reserves Investment Trust (PRIT) Fund. The long-term
expected rate of return on pension plan investments was determined using a building-block method in which best-
estimate ranges of expected future rates of return are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future rates of return by the
target asset allocation percentage. Best estimates of geometric rates of return for each major asset class included
in the PRIT Fund’s target asset allocation as of June 30, 2021 are summarized in the following table:

Target Long-Term Expected Real

Asset Class Allocation Rate of Return
Global Equity 39.0% 4.8%
Core Fixed Income 15.0% 0.3%
Private Equity 13.0% 7.8%
Real Estate 10.0% 3.7%
Value Added Fixed Income 8.0% 3.9%
Portfolio Completion Strategies 11.0% 2.9%
Timber/Natural Resources 4.0% 4.3%
Total 100.0%
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Discount rate. The discount rate used to measure the total pension liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made at the current
contribution rates and the Commonwealth’s contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rates. Based on those assumptions, the net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity analysis. The following illustrates the sensitivity of the collective net pension liability to changes in
the discount rate. In particular, the table presents the MTRS collective net pension liability assuming it was
calculated using a single discount rate that is one-percentage-point lower or one-percentage-point higher than the
current discount rate:

Fiscal Year 1% Decrease Current Discount 1% Increase
Ended to 6.00% Rate 7.00% to 8.00%
June 30, 2021 $29,687,706,000 $22,706,876,000 $16,882,184,000

Annual Pension Cost

For 2022, the Collaborative’s annual pension cost of $1,938,898 was equal to the Collaborative’s required and
actual contributions of $206,993 and the Commonwealth’s in-kind contribution of $1,731,905.
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5 - LINE OF CREDIT

The Collaborative has a line of credit with a bank in the amount of $500,000 through September 30, 2022,
secured by accounts receivable. The line bears interest at the bank’s prime rate with a floor of 5%. There was no

balance outstanding at June 30, 2022.

6 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2022 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets, not being depreciated $ - $ - $ - $ -
Capital assets, being depreciated/amortized
Leasehold Improvements 164,541 32,504 - 197,045
Leased buildings 3,788,825 - - 3,788,825
Technology and Furniture 711,070 129,072 - 840,142
Vehicles 165,113 - - 165.113
Total capital assets,

being depreciated/amortized 4,829,549 161,576 - 4.991.125
Less accumulated depreciation for:

Technology and Furniture 229,531 102,156 - 331,687

Leasehold Improvements 81,646 32,355 - 114,001

Vehicles 165,113 - - 165,113
Less: accumulated amortization for:

Leased buildings - 707,406 - 707,406
Total depreciation/amortization 476,290 841,917 - 1,318,207
Total capital assets, being depreciated

and amortized 4,353,259 (680,341) - _3,672918

Governmental activities capital,
assets net of accumulated

depreciation and amortization $_4353259 $ (680341 $ - $_3,672918

Depreciation expense is not allocated to programs of the primary government but is shown as a separate line item
in the statement of activities.

-32.-



BI-COUNTY EDUCATION COLLABORATIVE

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

7 - COMITTMENTS AND CONTINGENCIES

Amounts received or receivable from grantor agencies are subject to audit and adjustments by the grantor
agencies. Any disallowed claims, including amounts already collected, may constitute a liability of the
Collaborative. The amount, if any, of expenditures which may be disallowed by the grantor cannot be determined
at this time although the Collaborative expects such amounts, if any, to be immaterial.

The Collaborative rents classroom and office space at several locations under long-term and short-term
arrangements. Rent expense under these leases amounted to $1,251,947 for the year ended June 30, 2022.

The Collaborative leases various office equipment under long-term lease agreements that expire at various times.
Rent expense under these leases amounted to $8,709 for the year ended June 30, 2022.

Transactions for the year ended June 30, 2022 are summarized as follows:

Balance Issues or Payments or Balance Due Within
July 1 Additions Expenditures June 30 One Year
Building leases $3,788,825 $ - $ 593475 $3,195,350 $ 629,208

The annual aggregate maturities for all future lease payments for the years subsequent to June 30, 2022 are as
follows:

Year Ending

June 30 Pricipal Interest Total
2023 $ 629,208 $ 145,550 $ 774,758
2024 684,190 112,847 797,037
2025 579,114 80,358 659,472
2026 517,519 53,462 570,981
2027 565,871 26,509 592,380
2028 219,448 3,051 222.499

Total $3,195,350 $ 421,777  $3,617,127

8 - RISK FINANCING

The Collaborative is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
workers compensation claims; errors and omissions; and natural disasters for which the Collaborative carries
commercial insurance.
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9 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description - The Collaborative maintains a single employer defined benefit healthcare plan (The Other
Postemployment Benefits Plan). The Plan provides lifetime health insurance coverage for eligible retirees and
their survivors. Chapter 32B of the Massachusetts General Laws (MGL) assigns authority to establish and amend
benefit provisions of the Plan. Changes to plan design and contribution rates must be accomplished through Board
vote. The Plan does not issue a stand alone financial report since there are no assets legally segregated for the sole
purpose of paying benefits under the Plan.

Plan Membership - The number of participants as of J uly 1, 2021, the latest actuarial valuation, is as follows:

Active employees.................coeeeviuniiniin..n 160
Retired employees and beneficiaries............. 33
Total 193

Funding Policy — The contribution requirements of the Plan and the Collaborative is established by the Board of
Directors. The current required health insurance contribution rates of Plan members and the Collaborative are
determined by the Board and agree to the GIC percentages for all Plans.

The money-weighted rate of return on OPEB investments for the year ended June 30, 2022 was (3.05)%. The
money-weighted rate of return expresses investment performance, net of OPEB plan investment expenses,
adjusted for the changing amounts actually invested.

Components of the OPEB Liability - The net OPEB liability for the Plan was measured as of June 30,
2022, and the total OPEB liability used to calculate the Net OPEB Liability was determined by an
actuarial valuation as of July 1, 2021. The components of the Net OPEB Liability of the Plan as of June
30, 2022, were as follows:

Total OPEB Liability $ 18,307,047
Plan Fiduciary Net Position (3.393.327)
Net OPEB Liability $ 14,913,720

Significant Actuarial Methods and Assumptions — Actuarial assumptions are estimates as to the
occurrence of future events impacting the costs of the plan such as mortality rates, withdrawal rates,
medical trend rates, retirement ages, rates of investment earnings, etc. The assumptions have been
chosen to anticipate the long-term experience of the plan and are in accordance with GASB Statement
No. 74, as follows:
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Valuation date............cocevviiviiiniiiiniiene, July 1, 2021 for purposes of determining the OPEB
expense and June 30, 2022 for purposes of Net OPEB
Liability.
Actuarial cost method...................ooeiinnn Entry Age Actuarial Cost Method.
Asset valuation method........................oee Fair market value as of the measurement date.
Discount rate..........ocvvvieieiiiiininiiiininenenn 3.74%.
Long-term rate of return on assets..................... 6.00%.
Salary scale..........coovviiiiiiiiiiii 2.00%.
Healthcare cost trend rate......................ccoeeee. 5.50% per year graded down by the Getzen model to
an ultimate rate of 4.04% per year.
Pre-retirement mortality.................ocoeeivinini 2010 Public Sector Retirement Plans Mortality table

for Teachers employee populations with MP-2021
Mortality improvement scale.
Healthy mortality...........c.coooiviiiiiiin i, 2010 Public Sector Retirement Plans Mortality table
for Teachers employee populations with MP-2021
Mortality improvement scale.
Disabled mortality.............coooviiiiiiinininn.n, 2010 Public Sector Retirement Plans Mortality table
for Teachers employee populations with MP-2021
Mortality improvement scale.

Investment Policy - The Collaborative invests its OPEB Trust Fund money with the Pension Reserves
Investment Trust Fund (PRIT). PRIT’s overall investment objective is to achieve the highest level of
investment performance that is compatible with its risk tolerance and prudent investment practices.
PRIT maintains a long-term perspective in formulating and implementing its investment policies.
Investment performance is measured by three integrated long-term objectives; the actuarial target rate of
return, the investment policy benchmark and a peer universe comparison.

Target Long-Term Expected

Asset Class Allocation Real Rate of Return
Global Equity.......cocoovvviriiiniinininn, 37.30% 9.11%
Core Fixed Income........................ 14.50% 2.90%
Value Added Fixed Income.............. 6.80% 4.68%
Private Equity...........ccoviiinininnne. 18.40% 22.38%
Real Estate.............c.coooviiiiin 10.60% 11.46%
Timberland.................ocoin 3.20% 6.36%
Portfolio Completion Strategies......... 8.60% 4.62%
Overlay.......cooovviiiiiiiiiiiiiin, 0.60% 0.00%
Cash and Cash Equivalents................ 0.00% 0.00%
Total Target Allocation 100.00%
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The money-weighted rate of return for the fiscal year ended June 30, 2022 was (3.05)%, which is less
than the discount rate used of 3.74% and long-term rate of return on assets of 6.00%.

Discount Rate - The single rate of return that, when applied to all projected benefit payments, results in
an actuarial present value of projected benefit payments equal to the total of the following:

a). The actuarial present value of benefit payments projected to be made in future periods in which (1)
the amount of the OPEB plan’s fiduciary net position is projected (under the requirements of this
Statement to be greater than the benefit payments that are projected to be made in the 35 period and (2)
OPEB plan assets up to that point are expected to be invested using a strategy to achieve the long-term
expected rate of return, calculated using the long-term expected rate of return on OPEB plan
investments.

b). The actuarial present value of projected benefit payments not included in (a), calculated using a yield
or index rate for 20-year, tax exempt general obligation municipal bonds with an average rating of
AA/Aa or higher (or equivalent quality on another rating scale).

Sensitivity of the Net OPEB Liability to changes in the discount rate - The following table presents the
Net OPEB Liability, calculated using the discount rate of 3.74%, as well as what the Net OPEB Liability
would be if it were calculated using a discount rate that is 1-percentage point lower (2.74%) or 1-
perentage point higher (4.74%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
2.74% 3.74% 4.74%
Net OPEB Liability................. $ 19,085,361 $ 14,913,720 $ 11,684,654

Sensitivity of the Net OPEB Liability to changes in the healthcare trend - The following table presents
the Net OPEB Liability, calculated using the current healthcare trend rate of 5 .50%, as well as what the
Net OPEB Liability would be if it were calculated using a discount rate that is 1-percentage point lower
(4.50%) or 1-perentage point higher (6.50%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
4.50% 5.50% 6.50%
Net OPEB Liability................. $ 10,937,210 $ 14,913,720 $ 20,416,899
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OPEB Expense and Deferred Outflows of Resources and Deferred (Inflows) of Resources Related to the
Plan - For the year ended June 30, 2022, the Collaborative recognized OPEB expense of $2,681,487. At
June 30, 2022, the Collaborative reported deferred outflows of resources and deferred inflows of

resources related to OPEB from the following sources:

Deferred Outflows Deferred (Inflows)
of Resources of Resources
Differences between expected and actual experience $ - $ (1,578,559)
Changes in assumptions 10,216,399 (7,867,235)
Difference between projected and actual earnings
on Plan investments 299,635 (408,632)
Total Deferred Ouflows/ (Inflows) $ 10,516,034 $ (9,854,426)

Amounts reported as deferred outflows of resources and deferred (inflows) of resources will be
recognized in OPEB expense as follows:

Fiscal Year Ending June 30: 2023 $ 73,059
2024 76,761

2025 57,471

2026 192,448

2027 127,184

Thereafter 134,685

Total $ 661,608

10 - EVALUATION OF SUBSEQUENT EVENTS

The Collaborative has evaluated subsequent events through August 29, 2022, the date which the financial
statements were available to be released.
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11 - FUND BALANCES

Fund balance is classified as nonspendable, restricted, committed, assigned and/or unassigned based primarily on
the extent to which the Collaborative is bound to observe constraints imposed upon the use of the resources in the
governmental funds. The constraints placed on fund balance for the major governmental funds and all other
governmental funds are presented below:

Nonmajor
Governmental
Fund Balances General Funds Total

Nonspendable:

Prepaid expenses $_515.751 $ - $_ 515,751
Restricted For:
Grants and donations - 11,080 11,080
Committed To:
Capital expenditures 279,378 - 279,378
Next years budget 534,033 - 534,033
Total Committed 813411 - 813411
Assigned:
Total Assigned - - -
Unassigned: 1,430,882 - 1,430,882
Total Fund Balances $ 2,760,044 $ 11,080 $2,771,124
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BI-COUNTY EDUCATION COLLABORATIVE

DISCLOSUES REQUIRED BY CHAPTER 43 OF THE ACTS OF 2012
OF THE MASSACHUSETTS GENERAL LAWS

JUNE 30, 2022

1. Transactions between the Collaborative and any related for-profit or non-profit organization:
None

2. Transactions or contracts related to the purchase, sale, rental or lease of real property:

* Annual contracts for the lease of classroom space from member school
districts at the following locations:

Blackstone Millville Regional High School $ 42,039
Foxboro Ahern Middle School 34,020
Franklin Annie Sullivan School 25,636
John F. Kennedy School 41,320
Mansfield Jordan Jackson School 36,288
Bellingham Memorial & DiPietro Schools 73,508
Norton Middle School 34,789
Plainville Schools 112,511
Wrentham Delany School 24,503
424,614

* Long-term lease for classroom space in East Walpole, MA
from The Education Cooperative 199,811

* Long-term lease for classroom space in Walpole, MA from

2140 Providence Highway, LLC 555,118

* Long-term lease for office space at 397 East Central Street,
Franklin, MA 72,404
Total rent paid for real estate $1,251,947

3. The names, duties and total compensation of the 5 most highly compensated employees:

Jeanne Sullivan, Executive Director $ 151,401
Julie O’Connor, Director of Student Services 120,018
Craig Murphy, Clinical Director 127,456
Pamela Ludwig, Program Director 118,512
Benjamin Giuffrida, Principal 116,987

See accompanying auditor’s report on supplementary information
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4. The amounts expended on administration and overhead:
Administration $ 748,347
Overhead 123,775
§ 872,122

5. Any accounts held by the Collaborative that may be spent at the discretion of another person or
entity:
None
6. The amounts expended on services for individuals age 22 and older:

None

7. Cumulative Surplus Calculation

Page #
Cumulative Surplus as of June 30, 2021 S 2,157,902
(Breakdown of use of 2021 surplus)
Cumulative Surplus voted to support fiscal 2022 budget (114,401) 14
Cumulative Surplus voted to support fiscal 2023 budget (534,033) 38
Cumulative Surplus voted to Capital Improvement Reserve -
Amount of Cumulative Surplus returned to member districts -
Board voted uses of surplus funds during fiscal 2022 (648,434)
Unexpended Fiscal 2022 General Funds 437,165 14
Cumulative Surplus as of June 30, 2022 S 1,946,633 38
Fiscal 2022 General Fund Expenditures S 14,052,082 14
Cumulative Surplus Percentage 13.85%

See accompanying auditor’s report on supplementary information
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Cumulative Surplus Reduction:
(Allowable uses of surplus - in excess of the 25% limit)

Cumulative Surplus as of June 30, 2022 S 1,946,633

25% limit (allowed) S 3,513,020

Cumulative Surplus Reductions
Credited to member districts for tuition, services, etc. -
Deposited to an established trust and or reserve fund -
Returned (check) to school district/towns -

Total Reductions -

Fiscal 2022 Cumulative Surplus Percentage after Reductions 13.85%

See accompanying auditor’s report on supplementary information
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BI-COUNTY EDUCATION COLLABORATIVE
SCHEDULE OF THE COLLABORATIVE'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
MASSACHUSETTS TEACHERS' RETIREMENT SYSTEM

2013 2018 2017 2016 2015
Employer's proportionate share of the net pension liability 0.00000% 0.00000% 0.00000% 0.00000% 0.00000%
Employer's proportionate share of the net pension liability $ -8 -8 - § -9
State's proportionate share of the net pension liability
associated with the Collaborative 17,010,576 15,831,541 14,316,881 13,318,836 10,851,458
Total $ 17,000576 $§ 15831541 $ 14,316,881 § 13,318,836 § 10,851,458
2022 2021 2020
Employer's proportionate share of the net pension liability 0.00000% 0.00000% 0.00000%
Employer's proportionate share of the net pension liability $ -8 -5 -
State's proportionate share of the net pension liability
associated with the Collaborative 15,440,635 19,149,482 18,286,502
Total $ 15440635 $ 19149482 § 18,286,502

This schedule is intended to present information for 10 years. Until a 10-year trend is compiled,
information is presented for those years for which information is available.

See accompanying auditor’s report on required supplementary information
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Employer's proportionate share of the net pension liability
Employer's proportionate share of the net pension liability

State's proportionate share of the net pension liability
associated with the Collaborative

Total

Proportionate Share of Plan Pension Expense
Net Amortization of Deferred Amounts from Change in Proportion

Total Employer Pension Expense

Employer's proportionate share of the net pension liability
Employer's proportionate share of the net pension liability

State's proportionate share of the net pension liability
associated with the Collaborative

Total

Proportionate Share of Plan Pension Expense
Net Amortization of Deferred Amounts from Change in Proportion

Total Employer Pension Expense

BI-COUNTY EDUCATION COLLABORATIVE
SCHEDULE OF THE COLLABORATIVE'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
MASSACHUSETTS STATE EMPLOYEES' RETIREMENT SYSTEM

2019 2018 017 2016 2015
0.00000% 0.00000% 0.00000% 0.00000% 0.00000%
s § S S §
7,296,265 6,811,408 1,120,179 5,290,686 3,606,009
$ 79,265 § 6811408 S 7,120,179 § 5290,686 $ 3,606,009
§ 892084 849083 § 977974 § 597,258 $ 266,960
69,147 32,285 10,863 (6,443) {10,535)
§ 961231 § 881348 § 988,837 § 590815 § 256,425
2022 02 2020
0.00000% 0.00000% 0.00000%
5 S $
6,285,502 10,352,246 8,226,755
§ 6285502 § 10,352,246 § 8,226,755
§ 358357 § 1,457,350 § 1,275,390
31,258 88,074 91,196
5 395615 & 1545424 § 1,366,586

This schedule is intended to present information for 10 years. Until a 10-year trend is compiled,
information is presented for those years for which information is available.

See accompanying auditor’s report on required supplementary information
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BI-COUNTY EDUCATIONAL COLLABORATIVE
OTHER POSTEMPLOYMENT BENEFIT PLAN

SCHEDULE OF CHANGES IN THE COLLABORATIVES
NET OPEB LIABILITY AND RELATED RATIOS

2022 2021 2020 2019 2018 2017
Total OPEB Liability
Service Cost $ 2323044 S5 1,807,385 S 903,317 § 385,718 § 438,487 $ 139,981
Interest on unfunded liability 502,061 522,816 429,105 259,010 258,360 125,015
Changes in benefit terms - - - - - -
Difference between expected and actual experience (57,941) (190,541) (1,159,168) (18,362) (574,667) 1,320,842
Changes in assumptions (8,298,765) 2,114,310 8,125,810 2,331,395 (128,493) 632,485
Other changes - - - - - 756,054
Changes in benefit terms - - 3,639,157 - - -
Benefit payments {215,930) (204,507) (177,898) (87,561) (68,459) (76,948)
Net change in Total OPEB Liability (5,747,531) 4,049,463 11,760,323 2,870,200 (74,772) 2,897,429
Total OPEB Liability - beginning 24,054,579 20,005,116 8,244,793 5,374,593 5,449,365 2,551,936
Total OPEB Liability - ending (a) $ 18,307,048 S 24,054,579 $ 20,005,116 § 8,244,793 $ 5,374,593 $ 5,449,365
Plan Fiduciary Net Position
Contributions - Employer S - § 250000 $§ 250,000 S 250,000 $§ 203,961 § 403,949
Contributions - Employee - - - 105,678 84,409 84,767
Net investment income (110,607) 847,398 68,470 152,605 209,433 178,650
Benefit payments (215,930) (204,507) (177,898) (193,239) {152,868) (161,715)
Administrative expenses (18,088) (16,873) (14,759) {13,255) {12,063) (9,076)
Due to/from BICO (4,070) - 12,103 - - -
Net change in plan Fiduciary Net Position (348,695) 876,018 137,916 301,789 332,872 496,575
Plan Fiduciary Net Pasition - beginning 3,742,022 2,866,004 2,728,088 2,426,299 2,093,427 1,596,852
Plan Fiduciary Net Position - ending (b) § 3393327 § 3,742,022 § 2,866,004 S 2,728088 $ 2,426,299 § 2,093,427
Net OPEB Liability - ending (a)-(b) $ 14,913,721 § 20,312,557 § 17,139,112 § 5,516,705 § 2948294 S 3,355,938
Plan Fiduciary Net Position as a percentage of the
Total OPEB Liability 18.54% 15.56% 14.33% 33.09% 45.14% 38.42%
Covered Employee Payroll $ 9981116 $ 9515599 $ 9,661,970 $ 8,748000 $ 8408313 $ 8,408,313
Net OPEB Liability as a percentage of covered
employee payroll 149.42% 213.47% 177.39% 63.06% 35.06% 39.91%

This schedule is intended to present information for 10 years. Until a 10-year trend is compiled
information is presented for those years for which information is available.

t

See accompanying auditor’s report on required supplementary information
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OTHER POSTEMPLOYMENT BENEFIT PLAN

SCHEDULE OF THE COLLABORATIVE’S OPEB CONTRIBUTIONS

Actuarially determined contribution
Contribuions in relation to the actuarially
determined contribution

Contribution deficiency (excess)

Covered Employee Payroll

Contributions as a percentage of covered
employee payroll

Actuarially determined contribution

Contribuions in relation to the actuarially
determined contribution

Contribution deficiency (excess)

Covered Employee Payrol|

Contributions as a percentage of covered
employee payroll

2021 2020 2019 2018 2017
$ 1256754 § 1,128,759 $ 469,072 $ 469,072 $ 469,072
(250,000} {250,000} (250,000) (203,961) {403,949)
$ 1,006,754 $ 878,759 S 219,072 $ 265,111 $ 65,123
$ 9515599 $ 9,661,970 $ 8,748,000 $ 8,408,313 $ 8,408,313
2.63% 2.59% 2.86% 2.43% 4.80%
2022
S 1,279,930
§ 1,279,930
S 9,981,116
0.00%

This schedule is intended to present information for 10 years. Until a 10-year trend is compiled,
information is presented for those years for which information is available.

See accompanying auditor’s report on required supplementary information
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BI-COUNTY EDUCATIONAL COLLABORATIVE
OTHER POSTEMPLOYMENT BENEFIT PLAN

SCHEDULE OF THE COLLABORATIVE’S OPEB INVESTMENT RETURNS

2022 2021 2020 2019 2018

Annual money-weighted rate or return,
Net of investment expenses (3.05)% 29.42% 2.48% 6.10% 9.72%

This schedule is intended to present information for 10 years. Until a 10-year trend is compiled,
information is presented for those years for which information is available.

See accompanying auditor’s report on required supplementary information
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